Special Education Self-Assessment
Mercedes ISD
Workshop # 386626

Presented by: Amy Ruvalcaba and Vanesa Villagran
September 12, 2025



Today's Objectives

e Explore the purpose of the Special Education Self-Assessment.

e Review the Self-Assessment process, components, and platform for
subbmission.

e Engage in the self assessment process by reviewing probing questions
and identifying sources of evidence to rate your LEA



What is the Purpose of the

SPED Self-Assessment?




Self-Assessment Purpose
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Self-Assessment Process




Self-Assessment Timeline
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Self-Assessment Team

e Special education director
e Cenftral office staff

e Campus administrators

e Special education teachers
e General education teachers
e Related services staft

e Assessment staff

e Parents

The self-assessment leadership team is not limited to these individuals, nor does the team always need to include all of these individuals.
The decision of who to include on the self-assessment team is the LEA’s decision.



Self-Assessment Components



Diagnostic Framework Alignment
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Implementation Domain

e 20 compliance/strategy areas addressed:
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Student Outcomes Domain

e One compliance/strategy area addressed:

o Data Analysis



Family Engagement Domain

e Two compliance/strategy areas addressed include:

o Family Engagement

o Connection to Community & School Climate



COMPLIANCE/STRATEGY ITEM
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Evaluative Rubric Organization

Policy and Operating Procedures

Probing Questions

Sources of Evidence

Quality of Implementation Level

19. Behavior (Implementation)

REG. CITATION POLICY STATEMENT
34 CFR §300.324(a) The LEA has adopted policy, established operating procedures or guidance and monitors

(2)(i); TEC implementation of operating procedures or guidance to address behavioral expectations for
§29.005(g); 19 TAC  all students that includes annual training for all instructional staff. In the case of a child whose
§89.1055(g) behavior impedes the child's learning or that of others, consider the use of positive behavioral

interventions and supports, and other strategies, to address the behavior. If the ARD committee
determines a behavior improvement plan or a behavioral intervention plan is appropriate for

a student, the plan must be included as part of the student's IEP and provided to each teacher
with responsibility for educating the student.

PROBING QUESTIONS

® Are Child Find procedures compliant with state and federal rules and regulations?
® How does the LEA provide professional development to address a variety of behavior needs?
® What strategies are used to effectively address student behaviors in the classroom and common areas?

SOURCES OF EVIDENCE

O LEA policy, guidelines, or procedures related to behavior and discipline

O Positive behavior intervention and support (PBIS) system procedures

O Data related to student behavior (office referral, suspension, expulsion, natural consequences, restorative
practices, etc.)

O Training artifacts (presentation handouts, sign-in sheets, etc.)

[ TIER MTSS Modules

Please rate your LEA practices below:

DEVELOPED PROFICIENT EXEMPLARY

In addition to what is provided | In addition to what is provided in

in the Policy Statement the Policy Statement above, the
above, the LEA implements a | LEA implements a comprehensive
behavior framework that | behavior framework that
establishes behavioral establishes behavioral
guidelines, describes expectations for all students
district-wide expectations, and | in classrooms and common
includes intervention options | areas. The framework will

Implementation In addition to what is provided
in the Policy Statement
above, the LEA implements
a behavior framework for
providing behavior supports and
addressing disruptive behaviors.
In addition, the ARD committee
must consider positive

behavioral interventions and for disruptive behaviors. In also outline district-wide
supports. and other strategies addition, the ARD committee | expectations and strategies to
o !;pddres's the behavior g must consider positive teach the expectations, address

behavioral interventions and | preventative supports for all
supports, and other strategies | settings, and includes intervention
to address the behavior. options for disruptive behaviors.


https://tea.texas.gov/academics/special-student-populations/review-and-support/tea-self-assessment-evaluative-rubric.pdf

Policy and Operating Procedures

19. Behavior (Implementation)

REG. CITATION POLICY STATEMENT
34 CFR §300.324(a) The LEA has adopted policy, established operating procedures or guidance and monitors

(2)(1); TEC implementation of operating procedures or guidance to address behavioral expectations for
§29.005(g); 19 TAC  all students that includes annual training for all instructional staff. In the case of a child whose
§89.1055(g) behavior impedes the child’s learning or that of others, consider the use of positive behavioral

interventions and supports, and other strategies, to address the behavior. If the ARD committee
determines a behavior improvement plan or a behavioral intervention plan is appropriate for

a student, the plan must be included as part of the student’s IEP and provided to each teacher
with responsibility for educating the student.

REG. CITATION

34 CFR 8300.324(a)
(2)i); TEC
§29.005(g); 19 TAC
§89.1055(g)

AREA

19. Behavior

POLICY STATEMENT

The LEA has adopted policy, established operating procedures or guidance
and monitors implementation of operating procedures or guidance to
address behavioral expectations for all students that includes annual training
for all instructional staff. In the case of a child whose behavior impedes the
child's learning or that of others, consider the use of positive behavioral
interventions and supports, and other strategies, to address the behavior. If
the ARD committee determines a behavior improvement plan or a behavioral
intervention plan is appropriate for a student, the plan must be included as
part of the student's IEP and provided to each teacher with responsibility for
educating the student.

supports, and other strategies | settings, and includes intervention
to address the behavior. options for disruptive behaviors.




PROBING QUESTIONS

Probing Questions

19. Behavior (Implementation)

REG. CITATION

34 CFR §300.324(a)
@)i); TEC
§29.005(g); 19 TAC
§89.1055(2)

POLICY STATEMENT

The LEA has adopted policy, established operating procedures or guidance and monitors
implementation of operating procedures or guidance to address behavioral expectations for

all students that includes annual training for all instructional staff. In the case of a child whose
behavior impedes the child’s learning or that of others, consider the use of positive behavioral
interventions and supports, and other strategies, to address the behavior. If the ARD committee
determines a behavior improvement plan or a behavioral intervention plan is appropriate for

a student, the plan must be included as part of the student’s IEP and provided to each teacher
with responsibility for educating the student.

PROBING QUESTIONS

® Are Child Find procedures compliant with state and federal rules and regulations?
® How does the LEA provide professional development to address a variety of behavior needs?
® What strategies are used to effectively address student behaviors in the classroom and common areas?

SOURCES OF EVIDENCE

a behavior framework for
providing behavior supports and
addressing disruptive behaviors.
In addition, the ARD committee
must consider positive
behavioral interventions and
supports, and other strategies
to address the behavior.

® Are Child Find procedures compliant with state and federal rules and regulations?
® How does the LEA provide professional development to address a variety of behavior needs?
¢ \What strategies are used to effectively address student behaviors in the classroom and common areas?

W

behavior framework that
establishes behavioral
guidelines, describes
district-wide expectations, and
includes intervention options
for disruptive behaviors. In
addition, the ARD committee
must consider positive
behavioral interventions and
supports, and other strategies
to address the behavior.

behavior framework that
establishes behavioral
expectations for all students

in classrooms and common
areas. The framework will

also outline district-wide
expectations and strategies to
teach the expectations, address
preventative supports for all
settings, and includes intervention
options for disruptive behaviors.




SOURCES OF EVIDENCE

Sources of Evidence

[1 LEA policy, guidelines, or procedures related to behavior and discipline
[1 Positive behavior intervention and support (PBIS) system procedures
[] Data related to student behavior (office referral, suspension, expulsion, natural conseguences, restorative

practices, etc.)

L] Training artifacts (presentation handouts, sign-in sheets, etc.)

[J TIER MTSS Modules

SOURCES OF EVIDENCE

O LEA policy, guidelines, or procedures related to behavior and discipline
O Positive behavior intervention and support (PBIS) system procedures
O Data related to student behavior (office referral, suspension, expulsion, natural consequences, restorative

practices, etc.)

O Training artifacts (presentation handouts, sign-in sheets, etc.)
[0 TIER MTSS Modules

Please rate your LEA practices below:

DEVELOPED

PROFICIENT

EXEMPLARY

Implementation

In addition to what is provided
in the Policy Statement

above, the LEA implements

a behavior framework for
providing behavior supports and
addressing disruptive behaviors.
In addition, the ARD committee
must consider positive
behavioral interventions and
supports, and other strategies
to address the behavior.

In addition to what is provided
in the Policy Statement

above, the LEA implements a
behavior framework that
establishes behavioral
guidelines, describes
district-wide expectations, and
includes intervention options
for disruptive behaviors. In
addition, the ARD committee
must consider positive
behavioral interventions and
supports, and other strategies
to address the behavior.

In addition to what is provided in
the Policy Statement above, the
LEA implements a comprehensive
behavior framework that
establishes behavioral
expectations for all students

in classrooms and common
areas. The framework will

also outline district-wide
expectations and strategies to
teach the expectations, address
preventative supports for all
settings, and includes intervention
options for disruptive behaviors.




Quality of Implementation Level

Please rate your LEA practices below:

DEVELOPED

PROFICIENT

EXEMPLARY

[ Data related to student behavior (office referral, suspension, expulsion, natural consequences, restorative

practices, etc.)

O Training artifacts (presentation handouts, sign-in sheets, etc.)

lé

Please rate your LEA practices below:

DEVELOPED

PROFICIENT

EXEMPLARY

Implementation

In addition to what is provided
in the Policy Statement

above, the LEA implements

a behavior framework for
providing behavior supports and
addressing disruptive behaviors.
In addition, the ARD committee
must consider positive
behavioral interventions and
supports, and other strategies
to address the behavior.

In addition to what is provided
in the Policy Statement

above, the LEA implements a
behavior framework that
establishes behavioral
guidelines, describes
district-wide expectations, and
includes intervention options
for disruptive behaviors. In
addition, the ARD committee
must consider positive
behavioral interventions and
supports, and other strategies
to address the behavior.

In addition to what is provided in
the Policy Statement above, the
LEA implements a comprehensive
behavior framework that
establishes behavioral
expectations for all students

in classrooms and common
areas. The framework will

also outline district-wide
expectations and strategies to
teach the expectations, address
preventative supports for all
settings, and includes intervention
options for disruptive behaviors.




Justification for Summary Rating

e The leadership team will write a brief justification statement
explaining the strengths and needs considered by the team.

e The justification should include enough detail to support the
team in the future development of a Strategic Support Plan
that will address confinuous improvement efforts of the LEA.

e Consider using language from the rubric to formulate the
justification.



Justification Continued...

WHAT DO YOU HAVE?

WHAT DO YOU DO?

Example ISD has documentation that
demonstrates implementation of the
LEA's Child Find procedures for students

in schools, hospitals, residential facilities,

private schools, and jails.

The LEA provides training for all
educators annually regarding the Child
Find process.

The LEA ensures all referrals for evaluation
occur for a student suspected of having
a disability and needing sped services
under IDEA.

The LEA communicates the Child Find
process to staff and parents/ families
within the Notice of Procedural
Safeguards, Student Handbook, and
provides information to private schools
and hospitals regarding the Child Find
pProcess.




Summary Rating

e The TEAL-ASCEND platform will generate a recommended
Summary Rating for each Compliance Strategy Item.

e The LEA will then select its own overall rating for the Compliance
Strategy:

o Developed
o Proficient

o Exemplary



Self-Assessment Platform



Self-Assessment Summary Reports

e LEAs will have access to several reports supporting the leadership
team’s efforts to identifty and prioritize areas for improvement.

e Reports will be automatically generated in TEAL- ASCEND:
o Detailed
o Summary
o Prior-Years Detailed
o Prior-Years Summary

o Planning

Detailed Prior-Years Summary. Prior-Years Detailed Planning




Self-Assessment Steps Review

Step 1 Step 2 Step 3
Select quality
Consider probing Identify sources levels for each
questions of evidence performance
category
Step 4 Step 5 Step 6 Step 7

Select summary Provide a written Review reports to
quality levels for justification that Submit the Self- prepare for
each compliance/ describes the Assessment development of a
strategy item team decision SSP




QUESTIONS



Rubric and Guide

\->\

SPECIAL EDUCATION
SELF-ASSESSMENT
EVALUATIVE RUBRIC

Updated for the 2024-2025 School Year

Division of Review and Support

TEA

Texas Education Agency

SELF-ASSESSMENT GUIDE

Updated for the
2024-2025 School Year

Division of Review and Support



https://tea.texas.gov/academics/special-student-populations/review-and-support/self-assessment
https://tea.texas.gov/academics/special-student-populations/review-and-support/self-assessment

Completing the Self-Assessment

Updated May 2025

PROBING QUESTIONS
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https://tea.texas.gov/academics/special-student-populations/review-and-support/ascend-texas-access-guidance.pdf

Next Steps Considerations



Optional Planning Tool

| Audience Tracking Implementation
Professional Development Topic g; 'E E 5 'E i =&
] 5| b — .
(From Self-Assessment & Operating Procedures*) § 2 E 2 H g g A miwuan 2 STAATEGY AREAS WITH #D REQUREMENTS - BECRERR
& gz 5|2 2|215|3 ey seecul oL Ao WU | COONSORS/ | FREIUENCY
1. Child Find o | e i et Felf—Assessmeni PD Requirements
P ” " " — Developed = o Proficient=* xemplary = +
g on the Child Find process including the Child Find process for students in private schaals,
| fa hospital s WITRENTON v - ALy RELATED
x| niomnarions progiae B Amiles on e (SRR process GenerslEducation Special ot d i oy STRATEGY EI:I:;‘:I:N Egﬁl:::':ll;n ADMIN p:m;s ﬁmﬁ:m’; FREQUENCY
3 *Training for general education and special education staff on referral process Education nar:ln ALUATION e ALY ?
*Staff Training on the procedures your LEA follows for coordinating services for a child enrolled in ECI More than once annually sy
confirming that the referral information about the child has been transmitted to the LEA in accordance Multiple dmes annually [— - [re— CHILD FIND v v v AW/MA
cra | with the required notification provisions N
@s | Multi-Tiered Systems of Supports (MTSS) and referral processes R APPROPRUATE PUSLIE v ALY TEIVENTION (+ Ll St} d v ARSALY
cré | *Train school persannel about the special education referral process pep— > DYSLENIA v - N . AN/~ updates
2 Intarventions | prr— e
*Pravide training about Interventions provided as part of the IPI for a student who does not perform i EVALUATION o [+ Bl Sy M N + ANNUALLY
in1 factorily on any state LEAST RESTRICTIVE ENVIRONMENT o AnsgaLly
*Provide training to staff about elements of the autism supplement including: extended educational STATE ASSESSMENT - ALY RE-EVALUATION v . - + ANNUALLY
programming, daily schedules reflecting the minimal unstructured time and active engagement in learning
activities, in-home, and community-based training o viable alternatives, positive behavior support e st FROPERLT CORSTIVTED A2 hd Y FREE APPROPRIATE PUBLIC v . . . ANNUALLY
strategies, futures planning, parent/family training and support, suitable staff-ta-child ratio ta identified Pt —— WSTRUCTIONAL STRATEGIES - oy UCATION
activities, communication interventions, soclal skills and strategies, professional educator and staff ‘admin -~ p—
support, and teaching strategies based on peer-reviewed, research-based practices for children with an GRADGA hdl N
2 autism spectrum disorder. . - » " " IEP CONTENT & DEVELOPMENT v + + ANNUALLY
SECONBARY TRANSITION ~ Aty IEP IMPLEMENTATION 4 + M + ANNUALLY
DISPROPORTIORALITYEHAMIOR) P v v sy
LEAST RESTRICTIVE ENVIRONMENT ,/ + * + ANNUALLY
AT - ey
11D & PLACEMENT)
STATE ASSESSMENT ,’ + - ANNUALLY
SEHAVIOR INTERVENTION PLANS - v e
il bl Lol PROPERLY CONSTITUTED ARD J + - ANNUALLY
FAMLY ENGAGEMENT - e
o fras— » INSTRUCTIONAL STRATEGIES ,/ + ANNUALLY
SCHOOL CLINATE
GRADUATION ,’ M +(c) ANNUALLY
ECI TRANSITION J o - + ANNUALLY
SECONDARY TRANSITION ,/ + * + ANNUALLY
DISPROPORTIONALITY(BEHAVIOR) ,/ ./ v A/B/ST
DISPROPORTIONALITY J + - ANNUALLY
(1D & PLACEMENT)
BEHAVIOR INTERVENTION PLANS s L4 - + +[s) ANNUALLY
DATA ANALYSIS J - + us
FAMILY ENGAGEMENT ,/ - A/A/M
CONNECTION TO COMMUNITY & + + 4 + +All staff ANNUALLY
SCHOOL CLIMATE

- d

q Y Req P
A = Annually, M = More than once, B = Bi-Annually,
MA = Multiple times annugally, TY = Throughout the year, ST = Series of trainings

Updated 4.10.2025


https://docs.google.com/document/d/14aCBxMdX4Me8Bs9p79gw2xk9ceQuUaZG/view?tab=t.0
https://docs.google.com/document/d/1PZ3Qt3VDyxBVcQ4D4gA_K1LncYxmx_a7/view
https://docs.google.com/spreadsheets/d/10VdAdoLam1VfPXLlNgy1NVarFi6U9dw7/view?gid=639100073#gid=639100073

Thank Youl!
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